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1 Table

1 What further information would be helpful to understand the funding formula or the
options we have, including potential school closures?
e How did we run with a deficit for so long? What happened to reserves?
e This should be a logical numbers discussion; share the numbers.
e C(lass sizes would be good to know.
If there is a dollar left on the table, where should the money be spent?
e Staffing/Support and Services/Buildings
3 What are the pros and cons of each scenario?
1. CV closes, FIM moved to DV, and the school is dual track.
2. MC closes, students move to CV, DV and NC through catchment
reconfiguration.
3. MCcloses, FIM to DV and MC to CV
1. Cons:
Pros:
Logical from a number’s perspective.
2. Cons:
Pros:
Could be nice to have more kids at NC.
3. Cons:
Pros:
Makes more sense than the other options.

Primary and intermediate schools?
Hard for siblings and family management.
What should be priorities in our new Strategic Plan?
e Numeracy
e literacy
e Friendships
e Healthy eating
e Physical movement and self regulation
e Nice school grounds and facilities
5 What do you encourage the Board to consider in addition to the options provided
here?
e Looking at technology and early learning, too much time with screens.
e Could you look at selling building?
e Explore other ways of generating revenue.
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